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1. Overview and objectives 
The Porto Energy ElevatoR project (PEER) is committed to address the challenges of 
energy poverty by supporting local authorities and citizens in the implementation of 
a comprehensive building renovation program. Its primary objective is to improve 
energy efficiency in buildings and promote the development of self-consuming 
renewable energy communities.  

To achieve the project goals, a dedicated stakeholders engagement strategy was 
implemented – targeting municipalities, social housing management entities, private 
institutions, as well as households – and a tailored capacity-building program was 
designed to support local authorities as well as citizens overcoming knowledge 
barriers and act. 

As a follow-up of Deliverable 2.6 – Capacity-building programme plan, this document 
aims to present the materials used for supporting the capacity-building programme. 
These materials were developed according to the targeted public and the objectives 
of the program.  

 

2. Capacity-building training 
materials 

Depending on the goal intended to be met, the materials need to be customised to 
fulfil their main function: to transmit the right information in a clear and unequivocal 
way. As discussed in D2.6, the PEER capacity-building program was structured into two 
main goals: 1. to engage stakeholders and foster action, and 2. to promote the 
replication of PEER. Thus, in this document, the same structure is adopted to improve 
readability and present the different materials. 
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2.1. Goal 1: To engage stakeholders and foster 
action 

2.1.1. Engagement step 

In order to present the project to local authorities and housing associations, an overall 
presentation of the project explaining its framework and purpose was developed in 
the first months of the project (Appendix 1). In addition to a general overview of the 
project, this presentation was mainly intended to stimulate these entities to 
collaborate with the project team. It exposed how such entities could benefit from PEER 
(from a holistic perspective) and what kind of participation the project would need 
from them, namely in gathering information to characterise the population in risk of 
suffering from energy poverty and listing the building renovation projects – in social 
housing neighbourhoods – in their pipeline. This presentation was delivered together 
with a two-page abstract which helps to further frame the project and its goals 
(Appendix 2).  

Later, to detail the support PEER could provide to entities, a more thorough 
presentation (Appendix 3) and a dedicated one-pager (Appendix 4) were developed.  
These documents followed a pitch deck approach and were designed to present to 
potential stakeholders the project products and services and growth traction. They 
were presented in July 2022, in the monthly general meeting of the Porto Metropolitan 
Area group, which joins the representatives of the 17 municipalities. This presentation 
was also used to introduce the project to several other entities, namely to the Advisory 
Board. 

At the same time as these materials were produced and meetings with stakeholders 
were held, the project website was being developed. To further clarify the support 
provided to local authorities and housing management entities, the institutional 
section was created.  
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Figure 1 - Porto Energy Hub website. 

 

Besides the engagement of local stakeholders, the presentation of PEER at the national 
level was also a relevant activity agreed by the consortium as it could both leverage 
the replication of the project and trigger the interest of other local authorities. In this 
setting and as described in D2.6, the project was presented in the session “Energy 
efficiency in buildings: The key to fight energy poverty” held during TEKTÓNICA – Feira 
Internacional da Construção. The presentation made during this session aimed to 
describe the framework of the project as well as to clearly discuss how it could 
contribute to mitigate energy poverty in cities. As the session was targeted to building 
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experts, the presentation focused on the relevance of the energy efficiency of 
buildings in the mitigation of energy poverty (Appendix 5). 

PEER was also presented in a joint webinar organised by AdEPorto, INEGI and INESC TEC 
in the scope of the role of cities in the development of decarbonization policy making. 
In this session, the focus was to describe how the energy hubs (One-stop-shops) 
implemented by PEER were helping citizens in the implementation of energy efficiency 
measures to assess it contribute to cities’ decarbonization goals (Appendix 6). Thus, 
some results of the Energy Hubs were presented and discussed with local authorities, 
university students, citizens, research institutions and energy agencies attending the 
session. A quite similar presentation was made during the EUROPA project session in 
which the experiences of three distinct OSS emerging in Portugal were presented and 
discussed (Appendix 7). Contrarily to the previous one, this presentation discussed the 
implementation of the Energy Hubs in detail and explained the service and the support 
provided step-by-step. This presentation is usually presented to other cities aiming to 
replicate the project outcomes. 

 

2.1.2. Capacity step 

For local authorities and housing management entities 

As referred in D2.6, a formal in-person capacity building session was carried out in 
December 2022 to the technical staff of Domus Social E. M., the social building 
managing entity of the municipality of Porto. Considering the nature of this company, 
the capacity session focused on buildings, namely on their influence on energy 
poverty, on the national and European regulatory framework on buildings’ energy 
performance, on the passive and active measures which can be implemented to 
improve the energy efficiency and thermal comfort of occupants, and on the existing 
funding programs and their technical requirements (Fig. 2). The session lasted 4 hours 
and involved a more practical component, presented in the final period, through 
exercises aiming to consolidate the knowledge transfered during the session 
(Appendix 8). 

https://www.inegi.pt/pt/
https://www.inesctec.pt/pt
https://www.domussocial.pt/
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Figure 2 - Overview of the capacity building session on buildings. 

Although not in a formal session, parts of this presentation were also discussed with 
other housing management entities and municipal technical staff, especially the 
contents on the 1º Direito Program (Fig. 3). 1º Direito is a funding opportunity which 
brings new demanding technical requirements and boosts renewable energy 
production since local authorities realised the potential of local energy production on 
social housing developments (Fig. 4). 

 

  

Figure 3 – Materials on the 1º Direito Program. 



Energy Efficiency  

for all. 
 

8 

  

Figure 4 – Materials on renewable energy communities.   

For citizens 

For citizens, besides the webinar being organised on the existing funding 
opportunities, several materials were developed and disseminated both through the 
project website and the social media. These materials focused on both energy 
efficiency and renewable energy production. These are made available in the 
Repository website section. 

On energy efficiency, two types of materials were 
produced: daily and easy-to-implement energy 
efficiency tips (Fig. 5) and a more complete 
guidebook on residential energy efficiency (Fig. 6). 
The first material is provided in printed formats when 
citizens consult the Energy Hubs services and aims to 
be a practical and informative handguide on energy 
efficiency measures on typical energy uses (lighting, 
water heating, space heating and cooling, etc.). In 
turn, the second only exists digitally in the project 
website and intends to be a more comprehensive 
guidebook on energy efficiency on the residential 
sector. It includes statistics, best practices, examples 
of implementation, among others which help people 
realise the potential of implementing such 
measures. 

 

 

 

Figure 5 - Tips on energy efficiency (Guia de 
Boas Práticas no Uso de Energia (anyflip.com)). 

https://portoenergyhub.pt/en/repository/
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Figure 6 – Guidebook on energy efficiency.  

Also, as renewable energy communities are taking the first steps in Portugal and a lot 
of uncertainty persists on this topic, a comprehensive step-to-step guidebook on 
energy communities was developed (Fig. 7). The goal of this manual is to guide 
citizens throughout the process of creating a new renewable energy community and 
transform a complex process into a more friendly one. This material is available in the 
website repository. 

 

https://online.anyflip.com/wyoms/nvqc/mobile/index.html
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Figure 7 – Guidebook on renewable energy communities .   

 

2.2. Goal 2: To replicate PEH 
Cities that have contacted PEER mainly intend to replicate the implementation of 
Energy Hubs to provide their citizens with this service. Thus, the presentation in 
Appendix 7 has been used for this purpose since it provides an overview of the project 
objectives and explains the service and the support provided step by step.  

 

https://online.anyflip.com/wyoms/dsrc/mobile/index.html
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3. Conclusion 
This document presents the training and educational materials developed to support 
the PEER capacity building programme. The programme aims to raise capacity in key 
stakeholders, especially local authorities, and citizens, while promoting the project 
replicability. Most of these materials are made available in the project’s website to 
expand stakeholders’ knowledge on these topics and are periodically reviewed to 
ensure the contents are up to date. Also, both formal and informal capacity sessions 
are scheduled when adequate to discuss more technical contents.  

Special care is put on the developed materials since the main goal of the developed 
sessions and printed documents is to inform and raise knowledge in a clear and 
intelligible way to a comprehensive range of stakeholders with different literacy levels. 
Therefore, all the developed materials try to be simultaneously informative, without 
being too technical, and visually attractive to motivate the target audience. 
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Appendix 1. Stakeholders’ engagement presentation – 
Participation and data gathering 
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Appendix 2. PEER abstract 
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Appendix 3. PEER pitch deck presentation 
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Appendix 4. PEER pitch deck one-pager 
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Appendix 5. Presentation in TEKTÓNIKA 

 

 



Energy Efficiency  

for all. 
 

 

26 

 

 



Energy Efficiency  

for all. 
 

 

27 

 



Energy Efficiency  

for all. 
 

 

28 

 

 



Energy Efficiency  

for all. 
 

 

29 

 



Energy Efficiency  

for all. 
 

 

30 

 



Energy Efficiency  

for all. 
 

 

31 

 

 



Energy Efficiency  

for all. 
 

 

32 

Appendix 6. PEER presentation in the webinar “Strategies 
and Policies for Decarbonization: The role of cities” 
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Appendix 7. PEER presentation in the EUROPA project 
workshop
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Appendix 8. Capacity building contents on buildings 
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